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Message Text 

CONFIDENTIAL 

PAGE 01 BUCHAR 01064 01 OF 04 171234Z 
ACTION CA-01 

INFO OCT-01 EUR- 1 2 ISO-OO PPT-01 VO-05 SCS-06 MMO-01 
A-01 PER-01 ABF-01 /030W 

066957 171306Z/41 

P 1711 15Z FEB 78 

FM AMEMBASSY BUCHAREST 

TO SECSTATE WASHDC PRIORITY 7989 

CONFIDENTIAL SECTION 1 OF 4 BUCHAREST 1064 

FOR CA, EUR, AND M/MO 

E.O. 11652: N/A 

TAGS: CGEN, APER, ABUD, RO 
SUBJ: FY-1980 CONSULAR PACKAGE 
REF: STATE 16438 

BEGIN UNCLASSIFIED 

1 . IN COMPLIANCE WITH DEPARTMENT'S REQUEST, CONSULAR PACKAGE 
FOR FY-1980 FOLLOWS: 

2. SCHEDULE I - IMMIGRANT VISAS 
EUR/EE 

BUCHAREST, ROMANIA 

FY-77 FY-78 FY-79 FY-80 

(ACTUAL) (ESTIMATE)(ESTIMATE)(ESTIMATE) 

1. IV’S ISSUED 1141 1400 1600 1650 

2. IV’S REFUSED 84 100 150 150 

3. TOTAL IV CASES 1225 1500 1750 1800 

ABOVE TOTALS INCLUDE BOTH TCP'S ISSUANCES AND REFUSALS. FOR 
FY-77 TOTALS INCLUDE 307 TCP'S ISSUED, 36 REFUSED. ESTIMATES 
TCP FOR FY-78 ARE: 600 ISSUED, 75 REFSUED; FOR FY-79: 750 ISSUED 
100 REFUSED; FOR FY-80: 800 ISSUED, 120 REFUSED. 

MAN-HOURS UTILIZED FY-77 FY-78 FY-79 FY-80 

4. FULL TIME PERMANENT 2,280 2,400 3,000 3,000 
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5. TEMPORARY DETAIL 0 0 0 0 

6. PIT (LOCALLY HIRED) 1,000 1,000 1,000 1,000 

7. SUB-TOTAL AMERICAN 

MAN-HOURS 3,280 3,400 4,000 4,000 

LOCAL 

8. FULL-TIME PERMANENT 3,625 4,200 4,200 4,200 

9. TEMPORARY DETAIL 0 0 0 0 
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10 . pit oooo 

11. SUB-TOTAL LOCAL 

MAN-HOURS 3.625 4,200 4,200 4,200 

12. TOTAL IV MAN HOURS 6,905 7,600 8,200 8,200 

PCT OF TOTAL IV CASES REQUIRING: 

13. INTERPRETER 10 PCT 10 PCT 10 PCT 10 PCT 

14. THIRD COUNTRY CHECKS 2 PCT 2 PCT 3 PCT 3 PCT 

3. SCHEDULE II - NON-IMMIGRANT VISAS: 

EUR/EE 

BUCHAREST, ROMANIA 

FY-77 *6-78 FY-79 FY-80 

15. NIV ISSUED 3,750 4,100 4,500 5,000 

16. NIV REFUSED 1,871 2,000 2,200 2,400 

17. TOTAL NIV CASES 5,621 6,100 6,700 7,400 

MAN HOURS UTILIZED: 

AMERICAN OFFICERS FY-77 FY-78 FY79 FY-80 

18. FULL TIME PERMANENT 1,900 2,000 2,400 2,400 

19. TEMPORARY DETAIL 0 0 0 0 

20. PIT (LOCALLY HIRED) 750 750 750 750 

21. SUB-TOTAL AMERICAN 

MAN-HOURS 2,650 2,750 3,150 3,150 

LOCAL 

22. FULL TIME PERMANENT 2, 150 2,150 2,150 2,150 

23. TEMPORARY DETAIL 0 0 0 0 

24. PIT 0 0 0 0 
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25. SUB-TOTAL LOCAL 

MAN-HOURS 2,150 2,150 2,150 2,150 

26. TOTAL NIV MAN-HOURS 4,800 4,900 5,300 5,300 

27. NIV FEES COLLECTED $96.50 120 150 150 

28. BORDER CROSSING CARDS FY-77 O 

29. CREW LIST VISAS FY-77 I 

30. NAMES ON CREW LIST 260 
VISAS FY-77 

PCT OF TOTAL NIV CASES REQUIRING: 

FY-77 *6-78 FY-79 FY-80 

31 INTERVIEWS 50 PCT 50 PCT 50 PCT 50 PCT 

32 USE OF INTERPRETER 
(OF TOTAL NIV CASES 

INTERVIEWED) 5 PCT 5 PCT 5 PCT 5 PCT 

33. THIRD COUNTRY CHECK 3 PCT 4 PCT 4 PCT 4 PCT 

4. SCHEDULE III - SPECIAL CONSULAR SERVICES 
EUR/EE 

BUCHAREST, ROMANIA FY-77 FY-78 FY-79 FY-80 

34. AMERICAN CITIZEN 

DEATHS 17 20 20 20 

35 ESTATE/PROPERTY 
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CLAIMS 21 25 25 30 

36. NOTARIALS 593 750 800 800 

37. WELFARE/WHEREABOUTS 464 300 310 320 

38. ARRESTS 12 2 2 

39. SEAMAN & SHIPPING 0 12 2 

40. OTHER AGENCY 

SERVICES 253 300 330 360 

41. TOTAL SCS CASES 1,349 1,398 1,489 1.534 
MAN HOURS UTILIZED: 

AMERICAN OFFICERS 

42. FULL TIME PERMANENT 300 350 600 600 

43. TEMPORARY DETAIL 0 0 0 0 

44. PIT (LOCALLY HIRED) 0 0 0 0 

45. SUB-TOTAL AMERICAN 300 350 600 600 

CONFIDENTIAL 

CONFIDENTIAL 
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MAN-HOURS 


CONFIDENTIAL 


NNN 

CONFIDENTIAL 
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ACTION CA-01 

INFO OCT-01 EUR- 1 2 ISO-OO PPT-01 VO-05 SCS-06 MMO-01 
A-01 PER-01 ABF-01 /030W 

067286 171310Z/41 

P 1711 15Z FEB 78 

FM AMEMBASSY BUCHAREST 

TO SECSTATE WASHDC PRIORITY 7990 

CONFIDENTIAL SECTION 2 OF 4 BUCHAREST 1064 

LOCAL FY-77 FY-78 FY-79 FY-80 

46. FULL TIME PERMANENT 1,100 1,100 1,100 1,100 

47. TEMPORARY DETAIL 0 0 0 0 

48. PIT 0 0 0 0 

49. SUB-TOTAL LOCAL 

MAN-HOURS 1,100 1.100 1,100 1,100 

50. TOTAL SCS MAN-HOURS 1,400 1,450 1,700 1,700 

51. TREASURY CHECKS FY-77 2558 

5. SCHEDULE IV - CITIZENSHIP & PASSPORT SERVICES 
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EUR/EE 

BUCHAREST, ROMANIA 

52. PPT APPLICATIONS 

EXECUTED 153 150 150 150 

53. PPT APPLICATIONS 

EXAMINED 0 0 0 0 

54. FEE PASSPORTS 

USSUED 513 150 150 150 

55. NO-FEE PASSPORTS 

ISSUED 0 0 0 0 

56. PPT'S AMENDED OR 

EXTENDED 5 10 15 20 

57. NEW REGISTRATION 

APPLICATIONS 41 80 80 80. 

58. REPORT OF BIRTH 3 3 5 5 

59. WITNESS TO MARRIAGE 1111 
CONFIDENTIAL 
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60. WAIVER OF PASSPORT 0 0 0 0 

61. SUB-TOTAL PASSPORT 

CASES 356 394 401 406 

MAN HOURS UTILIZED 
AMERICAN OFFICERS 

64. FULL TIME PERMANENT 570 600 800 800 

65. TEMPORARY DETAIL 0 0 0 0 

66. PIT (LOCALLY HIRED)0 0 0 0 

67. SUB-TOTAL AMERICAN 

MAN-HOURS 570 600 800 800 

LOCAL 

68 . FULL TIME PERMANENT 1 ,000 1 , 1 00 1 ,200 1 .200 

69. TEMPORARY DETAIL 0 0 0 0 

70. PIT 0 0 0 0 

71. SUB-TOTAL LOCAL 

MAN-HOURS 1,000 1.100 1,200 1,200 

72. TOTAL PPT MAN-HOURS 1 ,570 1,700 2,000 2,000 

73. AMERICANS REGISTERED 

1/31/78 350 

AMERICAN CITIZEN RESIDENT: 

74. OFFICIAL 105 105 105 105 

75. NON-OFFICIAL 168 175 175 175 

6. SCHEDULE V - CONDITIONS AND JUSTIFICATIONS 
EUR/EE 

BUCHAREST, ROMANIA 
FY-77 

HOURS GAINED AMERICAN LOCAL 
OVERTIME 0 650 

DETAILS IN 300(ESTIMATED 0 
HOURS LOST 

DETAILS OUT 0 0 
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STAFFING GAPS 0 0 
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CONFIDENTIAL 
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PROLONGED LEAVE 0 0 

GEORGRAPHIC BUREAU: EUR 
COUNTRY & POST: BUCHAREST, ROMANIA 
AMERICANS: 


VISAS SCS 

76. AUTHORIZED 

PPT 

GENERAL TOTAL 

9/30/77 

77. AUTHORIZED 

3 

3 

1/31/78 

3 

3 

78. FILED 1/31/78 

INCREASE/DECREASE 


3 3 

79. REQUIRED FY-79 


1 (INCREASE) 1 

80. REQUIRED FY-80 NONE IF ONE GRANTED IN FY-78 

LOCALS: 

VISAS SCS 

81. AUTHORIZED 

PPT 

GENERAL TOTAL 

9/30/77 

82. AUTHORIZED 

5 

5 

1/31/78 

5 

5 

83. FILLED 1/31/78 

INCREASE/DECREASE 


5 5 

84. REQUIRED FY-79 


0 0 

85. REQUIRED FY-80 


0 0 


JUSTIFICATION FOR REQUESTED CONSULAR OFFICER POSITION INCREASE 
FOLLOWS BELOW AND BY SEPTEL. 

7. SCHEDULE VI-FEDERAL BENEFITS, FRAUD, ETC. 

EUR/EE 

BUCHAREST, ROMANIA 

A. FEDERAL BENEFITS ACTIVITY 

1 . NUMBER OF SSA REIMBURSED: 

AMERICAN 0 LOCAL 0 

2. HOURS WORKED BY OCCUPANTS OF THESE POSITIONS ON WORK OTHER 
THAN FEDERAL BENEFITS: 

AMERICAN N/A LOCAL N/A 

3. HOURS WORKED BY REGULAR (NON-REIMBURSED) CONSULAR EMPLOYEES 
CONFIDENTIAL 
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ON FEDERAL BENEFITS: 

AMERICANS: 300 LOCAL: 800 

B. DOCUMENT FRAUD INVESTIGATION: 

1 . PERCENTAGE OF INVESTIGATION CONDUCTED BY: 

A. FRAUD UNIT 
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B. SECURITY 

C. LINE OFFICER ALT. 


CONFIDENTIAL 


NNN 

CONFIDENTIAL 

PAGE 0 1 BUCHAR 0 1 064 03 OF 04 171 248Z 

ACTION CA-01 

INFO OCT-01 EUR- 1 2 ISO-OO PPT-01 VO-05 SCS-06 MMO-01 
A-01 PER-01 ABF-01 /030W 

067261 171313Z/41 

P 171115ZFEB 7ZDKI 

FM AMEMBASSY BUCHAREST 

TO SECSTATE WASHDC PRIORITY 7991 

CONFIDENTIAL SECTION 3 OF 4 BUCHAREST 1064 

FOR CA, EUR, AND M/MO 

2. TYPE OF INVESTIGATION (ESTIMATED NUMBER) 

A. VISA 0 

B. FEDERAL BENEFITS 9 

C. PASSPORT 0 

C. U.S. CITIZENS IN JAIL 1/31/78 0 

D. SERVICES FOR INS: 

1. NUMBER OF RE-ENTRY PERMIT EXTENSIONS 6 

2. NUMBER OF 1-151 CARDS SURRENDERED 0 

3 . 1151 CARD INTERVIEWS - LOST OR STOLEN 0 

4. MAN-HOURS WORKED BY CONSULAR EMPLOYEES TO PROVIDE 
ABOVE INS SERVICES: 

AMERICAN 3 LOCAL 10 

E. LOSS OF NATIONALITY CASES 0 

F. AMERICAN CITIZEN DEATHS (FY-77) 

1. BURIED LOCALLY 16 

2. REMAINS SHIPPED TO US 1 

G. WELFARE & WHEREABOUTS (FY-77) 

1. SEARCHES FOR MISSING PERSONS 150 (BECAUSE OF EARTHQUAKE) 

2. EMERGENCY MESSAGES 6 

3. CHILD CUSTODY CASES 0 

4. ILLNESS OR HOSPITAL CASES NOT 

INVOLVING MEDEVAC 2 

5. MEDEVAC INVOLVING REPATRIATION 

LOANS 0 

CONFIDENTIAL 

CONFIDENTIAL 
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PAGE 02 BUCHAR 0 1 064 03 OF 04 171 248Z 

6. MEDEV AC NOT AT USG EXPENSE 0 

7. REPATRIATION APPLICATIONS 0 

8. REPATRIATION NOT INVOLVING 

USG EXPENSES 0 

9. EMERGENCY MONEY TRANSFERS 4 

10. UNSPECIFIED MISCELLANEOUS WAV 
ACTIONS (BECAUSE OF EARTHQUAKE) 302 

H. CONSULAR AGENTS - N/A 

END UNCLASSIFIED 

BEGIN CONFIDENTIAL 

I. COMMENTS: 

THE CONSULAR SECTION OF EMBASSY BUCHAREST IS AN 
EXTREMELY BUSY SECTION THAT FOR THE LAST TWO-THREE 
YEARS HAS BEEN SEVERELY UNDERSTAFFED. THE STATISTICAL 
DATA PRESENTED ABOVE DO NOT ADEQUATELY DESCRIBE THE 
ACTUAL SITUATION AND THE FOLLOWING COMMENTS SHOULD 
THEREFORE BE USEFUL FOR UNDERSTANDING OF THE PROBLEMS 
EMBASSY FACES, PRICIPALLY BECAUSE OF INSUFFICIENT 
OFFICER STAFF. 

A. ROMANIAN EMIGRATION POLICIES AND LOCAL CONDITIONS. 
AS A MATTER OF GOR POLICY, ROMANIA IS NOT A COUNTRY 
OF EMIGRATION. AND EVERY POSSIBLE AND IMAGINABLE 
ROAD BLOCK IS PUT ON THE PATH OF APPLICANTS FOR 
DEPARTURE FROM ROMANIA. 

1 . IN SPITE OF THIS, THE LINKAGE EXISTING BETWEEN 

MFN STATUS AND ROMANIAN EMIGRATION, THE HELSINKI AND 
BELGRADE CONFERENCE, AND PRESENT ADMINISTRATION 
POLICY ON HUMAN RIGHTS HAVE INCREASED HOPES OF WOULD- 
BE VISA APPLICANTS. THESE PERSONS, ALTHOUGH THEY MAY 
NOT BE QUALIFIED OR ELIGIBLE FOR IMMIGRATION TO 
CONFIDENTIAL 
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THE U.S., VISIT THE EMBASSY SEEKING ASSISTANCE TO 
OBTAIN ROMANIAN PASSPORT AND U.S. VISAS TO DEPART 
PRINCIPALLY FOR THE U.S. AND WEST GERMANY. 

2. ROMANIA'S TIGHT SOCIAL AND POLITICAL CONTROLS 
CREATE VARIOUS CONSULAR OPERATING PROBLEMS. ANYONE 
IN ROMANIA WHO HAS APPLIED TO EMIGRATE HAS PLACED 
HIMSELF IN A DELICATE POSITION. THE TELEPHONE CAN 

BE USED ONLY FOR THE MOST ROUTINE MATTERS, AND ANY 
OTHER QUESTIONS MUST BE DISCUSSED WITH THE APPLICANT 
IN PERSON. APPLICANTS OFTEN FEAR THAT EMBASSY LOCAL 
EMPLOYEES ARE MISLEADING THEM OR REPORTING ON THEM, 
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OR BOTH, AND FOR THIS REASON AN AMERICAN OFFICER 
MUST SEE ALMOST EVERY APPLICANT, IF ONLY TO CONFIRM 
WHAT A LOCAL EMPLOYEE HAS SAID IN ANSWER TO A SIMPLE 
QUESTION. THUS THE AMOUNT OF OFFICER TIME NECESSARILY 
CONSUMED BY INTERVIEWS IS GROSSLY DISPROPORTIONATE 
TO THE NUMBER OF IV'S AND TCP DOCUMENTS ISSUED. 

3. A CONSIDERABLE AMOUNT OF OFFICER TIME IS ALSO 
SPENT IN INTERVIEWING AND SEEKING TO ASSIST UNQUALIFIED 
APPLICANTS, BECAUSE OF THE SPECIAL POSSIBILITIES FOR 
PROCESSING ROMANIANS WHO RECEIVE PASSPORTS (TCP AND 
VIENNA REFUGEE PROCESSING), BECAUSE OF THE USG'S 
COMMITMENT TO INCREASING ROMANIAN EMIGRATION, AND 
BECAUSE OF THE EMBASSY'S POLICY THAT ANY ROMANIAN WHO 
WISHES TO SEE AN AMERICAN OFFICER SHOULD HAVE ACCESS 
TO ONE. ROMANIANS OFTEN COME TO THE CONSULAR SECTION 
WITH REQUESTS FOR LETTERS TO BE POUCHED TO FRIENDS 

IN OTHER COUNTRIES OR RADIO FREE EUROPE, AND 
UNQUALIFIED APPLICANTS SEEK USG INTERVENTION IN 
EMIGRATION CASES. 

4. RECENTLY A FAIR AMOUNT OF TIME HAS BEEN EXPENDED 
BY THE CONSULAR SECTION (AS WELL AS BY OTHER ELEMENTS 
OF THE EMBASSY) IN INTERVIEWING "PASSPORT DISSIDENTS", 
GROUPS OF YOUNG MEN WHO HAVE POLITICALLY ORGANIZED 
TO SECURE PASSPORTS. ALTHOUGH WE TRY TO MINIMIZE 
CONFIDENTIAL 

CONFIDENTIAL 

PAGE 04 BUCHAR 0 1 064 03 OF 04 171 248Z 

THESE INROADS ON CONSULAR WORKING-TIME, A LARGE 
NUMBER OF OFFICER MAN-HOURS MUST BE THUS EXPENDED. 

B. IMMIGRANT VISAS. ALTHOUGH IN FY-77 EMBASSY 
ISSUED ONLY 834 IV'S, THIS NUMBER IS HIGHLY 
DECEPTIVE, SINCE EACH CASE INVOLVED AT LEAST 5 
INTERVIEWS, A NUMBER OF INTERVENTIONS TO THE GOR TO 
SPEED-UP ISSUANCE OF THE TRAVEL DOCUMENTS, AND, IN 
APPROXIMATELY 5 PERCENT OF THE TOTAL, SECURITY ADVISORY 
OPINIONS OR WAIVER REQUESTS TO OBTAIN RELIEF FOR 
INELIGIBILITY UNDER 212(A)(1), (9) OR (28). 

C. THIRD COUNTRY PROCESSING. THE TCP PROGRAM 
STARTED AS A TEMPORARY PALLIATIVE TO ASSIST APPLICANTS 
NOT QUALIFIED FOR INTENDING IMMIGRANT STATUS BUT 
HAVING RELATIVES IN THE U.S. AND ROMANIAN EMIGRATION 
PASSPORT IN HAND. HOWEVER, THE PROGRAM IS NOW A 
PERMANENT EMBASSY/INS, ROME TOOL TO HELP PEOPLE 
LEAVE ROMANIAN, AND, DUE TO THE LIBERAL QUALIFYING 
CRITERIA, THE NUMBER OF APPLICANTS DEPARTING ROMANIA 


CONFIDENTIAL 
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NNN 

CONFIDENTIAL 

PAGE 01 BUCHAR 01064 04 OF 04 171300Z 
ACTION CA-01 

INFO OCT-01 EUR- 1 2 ISO-OO PPT-01 VO-05 SCS-06 MMO-01 
A-01 PER-01 ABF-01 /030W 

067444 171306Z/40 

P 1711 15Z FEB 78 

FM AMEMBASSY BUCHAREST 

TO SECSTATE WASHDC PRIORITY 7992 

CONFIDENTIAL SECTION 4 OF 4 BUCHAREST 1064 

FOR CA, EUR, AND M/MO 

FOR ROME AND EVENTUAL ENTRY TO THE U.S. UNDER SECTION 
203(A)(7) OF THE INA IS INCREASING GEOMETRICALLY. IN 
FY-1977 307 "TCP VISAS" WERE ISSUED; WE PROJECT THAT 
AT LEAST 600 WILL BE ISSUED THIS YEAR. EACH CASE, AS 
FOR THE IV'S, INVOLVES AT LEAST 5 INTERVIEWS. AND 
REQUESTS FOR RELIEF FOR (28) FROM INS ROME IN ABOUT 
10 PERCENT OF THE CASES. 

D. NIV OPERATIONS. APPROXIMATELY 50 PERCENT OF THE NIV 
APPLICANTS ARE INELIGIBLE OR PRESUMED INELIGIBLE 
(BECAUSE OF GOR SPONSORSHIP) UNDER 212(A)(28). THIS 
SITUATION REQUIRES REQUESTS FOR NAME CHECK AND WAIVERS 
FROM INS, VIENNA. AND CONSUMES 50 PERCENT OF A CONSULAR 
OFFICER S TIME. 

3. E. VISA CORRESPONDENCE. IN ADDITION TO PRIVATE 
AND CONGRESSIONAL CORRESPONDENCE RECEIVED DIRECTLY, 

A GOOD PORTION OF THE CONGRESSIONAL CORRESPONDENCE 
RECEIVED BY THE DEPARTMENT IS RELAYED TO THE EMBASSY 
FOR REPLY. THEREFORE, THE CONSULAR SECTION ANSWERS 
APPROXIMATELY 50 QUERIES A WEEK, OF WHICH ABOUT 50 PERCENT 
ARE CONGRESSIONALS. 

F. REPRESENTATION LIST AND REPORTS. BECAUSE OF THE 
MFN -EMIGRATION LIKAGE, EMBASSY PRESENTS REPRESENTATION 
LIST OF QUALIFIED VISA APPLICANTS, DUAL-NATIONALS, 

AND MARRIAGE CASES TO GOR EVERY SIX MONTHS. EFFECTIVE 
CONFIDENTIAL 
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JANUARY 1978 THIS LIST, WHICH TAKES AT LEAST 60 
AMERICAN/LOCAL MAN-HOURS TO PREPARE, WILL BE PRESENTED 
EVERY 3 MONTHS. SPECIAL REPORTS TO THE DEPARTMENT ON 
STATISTICS, POLICY. AND GOR EMIGRATION CHANGES CONSUME 
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AN ESTIMATED 400 HOURS YEARLY OF OFFICER'S TIME. 

G. CITIZENSHIP AND SPECIAL CONSULAR SERVICES. OVER 

90 PERCENT OF THE 153 FEE PASSPORTS ISSUED DURING FY-77 WERE 
FOR DUAL-NATIONALS, FIRST TIME APPLICANTS, WHO BEFORE 
THEIR CASES COULD BE FORWARDED TO THE DEPARTMENT 
REQUIRED IN-DEPTH INTERVIEWS, TAKING OF AFFIDAVITS, 
OFFICIAL REQUESTS FOR THE BIRTH CERTIFICATES, ETC. 

ONCE THE REGISTRATION IS APPROVED BY THE DEPARTMENT. 

AS GOR DOES NOT RECOGNIZE DUAL-NATIONALITY, EACH 
CASE AND THOSE OF HIS RELATIVES QUALIFYING FOR IV'S 
BECOME REPRESENTATION LIST AND IMMIGRANT VISA CASES. 
OFTEN, WHEN GOR EXIT PERMISSION IS SECURED, REPATRIA- 
TION LOANS, HEW ASSISTANCE OR BOTH MUST BE SECURED FOR 
THE U.S.C. AND HIS FAMILY. 

IN COMPARISON TO OTHER POSTS, WE ALSO SPEND AN 
INORDINATE AMOUNT OF TIME ON FEDERAL BENEFITS 
ACTIVITIES AND ON PROCURING DOCUMENTS FOR U.S. CITIZENS 
AND U.S. LEGAL RESIDENTS. LOCAL AUTHORITIES ARE 
UNWILLING TO SIGN FOREIGN DOCUMENTS FOR SOCIAL 
SECURITY AND VA CASES. AND EVERY DOCUMENT REQUEST MUST 
BE CHANNELED THROUGH THE FOREIGN MINISTRY BY DIPLOMATIC 
NOTE. WE ESTIMATE THESE LAST ACTIVITIES TO USE 
300 HRS/YEAR OF AMERICAN/LOCAL EMPLOYEE TIME. 

H. PROPERTY CASES. UNDER A 1974 DECREE, THE GOR 
EXPROPIATES FOR NOMINAL COMPENSATION REAL ESTATE 
OWNED BY PERSONS WHO DO NOT RESIDE IN ROMANIA. THE 
EMBASSY CURRENTLY HAS OVER 50 SUCH CASES INVOLVING 
PROPERTY OF U.S.C.'S AND IS ACTIVELY SEEKING ADEQUATE 
GOR COMPENSATION. WE ESTIMATE THAT 20 PERCENT OF ONE 
CONFIDENTIAL 
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OFFICER S TIME MUST BE SPEND ON THIS PROBLEM DURING 
FY-78. 

I. OTHER PROBLEMS. BECAUSE OF THE TREMENDOUS 
INCREASE IN THE VOLUME OF WORK SINCE 1975. AND THE 
FACT THAT THE OFFICER STAFF WAS ONLY MARGINALLY 
INCREASED IN THE SECTION IN OCTOBER 1977. MANY 
ROUTINE OR NORMAL TASKS IN THE SECTION HAVE NOT BEEN 
PERFORMED AT ALL. FILES HAVE NOT BEEN PROPERLY PURGED 
AND ORGANIZED, THE FAMS ARE NOT UP TO DATE, 
CORRESPONDENCE HAS NOT BEEN ANSWERED IN A TIMELY 
FASHION, ETC. ADDITIONALLY, THE CURRENT OFFICER 
STAFFING PATTERN DOES NOT MAKE ALLOWANCES FOR 
VACATIONS, SICKNESS, OR TRANSFERS. IN FACT DURING 

THE SUMMER OF 1977, IN ORDER FOR THE SECTION TO 
FUNCTION AT ALL, IT WAS NECESSARY TO CALL IN A 
TDY OFFICER FROM VIENNA. WHILE A SERIOUS ATTEMPT 
IS BEING MADE TO AMELIORATE THE SITUATION, BECAUSE 
OF WORK PRESSURES IT IS DOUBTFUL THAT THE SECTION 
CAN BE BROUGHT "UP TO PAR" WITHOUT THE ADDITIONAL 
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STAFF REQUESTED. 

J. IT SHOULD BE EVIDENT FROM THE ABOVE COMMENTS 
THAT THE CONSULAR SECTION PROBLEMS ARE SERIOUS AND 
THE REQUEST FOR ONE ADDITIONAL, EXPERIENCED CONSULAR 
OFFICER IS FULLY JUSTIFIED. UNLESS SUCH POSITION 
IS APPROVED AND FILLED ASAP. THE SECTION WILL CONTINUE 
TO OPERATE ON AN EMERGENCY BASIS. BEING ABLE TO 
SOLVE ONLY IMMEDIATE PROBLEMS AS THEY ARISE. 

H. A SEPARATE TELEGRAM DESCRIBING OTHER ASPECTS 
OF OFFICER STAFFING PATTERN AT THIS POST FOLLOWS. 

END CONFIDENTIAL 
AGGREY 

CONFIDENTIAL 


NNN 
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SAS ID: 3565812 
Secure: OPEN 
Status: NATIVE 

Subject: FY-1980 CONSULAR PACKAGE 
TAGS: CGEN, APER, ABUD, RO 
To: STATE 
Type: TE 

vdkvgwkey: odbc://SAS/SAS.dbo.SAS_Docs/e45c47d5-c288-dd1 1-92da-001cc4696bcc 
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